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. v the Loard of Directors of
Aroostook County Action Program

INDEPENDENT AUDITORS’ REPORT

Report on the Audit of the Financial Statements
Opinions

We have audited the accompanying financial statements of Aroostook County Action Program (a
Maine nonprofit corporation), which comprise the statements of financial position as of September
30, 2024 and 2023, and the related statements of activities, functional expenses and cash flows for
the years then ended and the related notes to the financial statements.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of Aroostook County Action Program as of September 30, 2024 and 2023 and
the changes in net its assets and its cash flows for the years then ended in accordance with
accounting principles generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits cont = «d in Government
Auditing Standards, 1ssued by the Comptroller General of the United States. Our responsibilities
under those standards are further described in the Auditor’s Responsibilities for the Audit of the
Financial Statements section of our report. We are required to be independent of Aroostook County
Action Program and to meet our other ethical responsibilities, in accordance with the relevant
ethical requirements relating to our audit. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud
or error.

In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about Aroostook
County Action Program’s, ability to continue as a going concern within one year after the date that
the financial statements are available to be issued.
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Auditors’ Responsibility for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statemer s a whole
are free from material misstatement, whether d 0 1d or error, and to issue an auditor’s report
that includes our opinion. Reasonable assurance is a high level of assurance but is not absolute
assurance and therefore is not a guarantee that an audit conducted in accordance with generally
accepted auditing standards and Government Auditing Standards will always detect a material
misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud
is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control. Misstatements are considered

tterial if there is a substantial likelihood that, individually or in the aggregate, they would
influence the judgment made by a reasonable u  based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards and Government
Auditing Standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

o Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, and design and perform audit procedures responsive to those risks.
Such procedures include examining, on a test basis, evidence regarding the amounts and
disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of Aroostook County Action Program internal control.
Accordingly, no such opinion is expressed.

e LEvaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about Aroostook County Action Program’s, ability
to continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain internal
control-related matters that we identified during the audit.

Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the financial statements as a
whole. The accompanying schedule of expenditures of federal awards as required by Title 2 U.S.
Code of Federal Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards, is presented for purposes of additional
analysis and is not a required part of the financial statements. Such information is the responsibility
of management and was derived from and relates directly to the underlying accounting and other
records used to prepare the financial statements. The information has been subjected to the auditing
procedures applied in the audit of the financial statements and certain additional procedures,
including comparing and reconciling such information directly to the underlying accounting and
other records used to prepare the financial statements or to the financial statements themselves, and
other additional procedures in accordance with auditing standards generally accepted in the United
States of America. In our opinion, the information is fairly stated in all material respects in relation
to the financial statements taken as a whole.
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Other Reporting Required by Government Auditi,  Standards

In accordance with Government Auditing Standards, we have also issued our report dated Ju; 13,
2025 on our consideration of Aroostook County Action Pr 1’s internal control over financial
reporting and on our tests of its compliance with certain provisions of laws, regulations, contracts,
and grant agreements and other matters. The purpose of that report is solely to describe the scope
of our testing of internal control over financial reporting and compliance and the results of that
testing, and not to provide an opinion on the effectiveness of Aroostook County Action Program’s,
internal control over financial reporting or on compliance. That report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering Aroostook County
Action Program’s, internal control over financial reporting and compliance.

Presque Isle, Maine
June 13, 2025
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ARQOSTOOK COUNTY ACTION PROGRAM

STATEMENT OF ACTIVITIES

YEAR ENDED SEPTEMBER 30, 2024

Without Donor With Donor
Restrictions Restrictions Total
REVENUES
Government grants and contracts 15,831,137 15,831,137
Program fees 654,396 654,396
Contributions 173,008 173,008
Investment income 243,601 243,601
Other income 887,070 887,070
In_kind QAL SOoN g45 zen
18,634,792 18,634,792
EXPENSES
PROGRAM SERVICE EXPENSES
Workforce development 2,748,285 2,748,285
Energy and housing services 3,927,666 3,927,666
Community health 2,303,451 2.303.451
Early care and education _TEnrana
TOTAL PROGRAM SERVICE EXPENSES 10,5UZ,YU0 10,0UZ,7U0
ADMINISTRATION AND GENERAL 1,623,674 1402 ”’4_
17,926,580 17,920,050
INCREASE IN NET ASSETS FROM OPERATIONS 708,212 708,212
OTHER REVENUE (EXPENSE)
Grant funds for equipment/renovations purchased 1,741,311 1,741,311
Depreciation on assets purchased with grant funds (310,681) (z1h-81)
1,430,630 1,450,030
NET . ETS TRANSFERRED TO (FROM) UNRESTRICTED
FUNDS i ~Ah6,633 (666,633) -
INCREASE (DECREASE) IN NET ASSETS 2,805,475 (666,633) 2,138,842
NET ASSETS AT BEGINNING OF YEAR 8,056,975 954,185 9,611,160
NET ASSETS AT END OF YEAR 11469 4 “)_ IR7.552 11,750 002

See accompanying notes to financial statements
5-1
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AROOSTOOK COUNTY ACTION PROGRAM

STATEMENT OF ACTIVITIES

YEAR ENDED SEPTEMBER 30, 2023

REVENUES
Government grants and contracts
Program fees
Contributions
Investment income
Other income
In-kind

EXPENSES

PROGRAM SERVICE EXPENSES
Workforce development
Energy and housing services
Community health
Early care and education

TOTAL PROGRAM SERVICE EXPENSES

ADMINISTRATION AND GENERAL

INCREASE IN NET ASSETS FROM OPERATIONS
OTHER REVENUE (EXPENSE)
Maine State Housing Authority Loan Forgiveness
Grant funds for equipment/renovations purchased

Loss on disposal of assets
Depreciation on assets purchased with grant funds

NET ASSETS TRANSFERRED TO (FROM) UNRESTRICTED
FUNDS
INCREASE IN NET ASSETS

NET ASSETS AT BEGINNING OF YEAR

NET ASSETS AT END OF YEAR

See notes to financial statements

5-2

Without Donor

With Donor

Restrictions Restrictions Total
17,657,293 17,657,293
713,507 713,507
250,316 900,000 1,150,316
112,824 112,824
1,232,766 1,232,766
o 117 "i 1L 71877 _
An r)_g-a A gpn NN _ an nn‘;)463
2,553,481 2,553,481
7,368,879 7,368,879
2,046,992 2,046,992
6,672,975 6,672,975
18,642,327 18,642,327
1,422,954 1,77
20,065,281 20,

28,182 900,000 928,182
700,000 700,000
738,475 738,475

(1,440) (1,440)
(244,658) (244,658)

1101377 1,192,377
401,423 4o ™ -
1,621,982 498,577 2,120,559
7,034,993 455,608 7,490,601
o ceengs 954,185 9,611,160

Chester M. Kearney, Certified Public Accountants
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Personnel

Travel and vehicle  :ration
Occupancy costs

Consumable supplies

Minor equipment

Direct client benefits
Consultants and contractual ser
Other

In-kind

Total expenses including grant funded
equipment

AROOSTOOK COUNTY ACTION PROGRAM
STATEMENT OF FUNCTIONAL EXPENSES

YEAR ENDED SEPTEMBER 390, 2024

SUPPORTING
PROGRAM SERVICES SERVICES
Energy and Early Care
Workforce Ho ng Community and Total Program Administration
Development Ser  es Health Ec¢ ation Services and General stal
1,558,260 1,780,975 876,047 5,368,994 9,584.276 1,136,022 10,720,298
200,792 41,750 38,832 53,648 335 2 21,067 336,089
109,751 107.,¢ 64,449 383,790 665,980 34,763 720,743
204,178 39,468 78,576 172,437 494 659 30,118 524,777
- - - 1,106 1, - I, 3
435,707 1,566,635 1,008,4 525,818 3,536,629 8,626 3 545.255
187,319 390,848 87,470 48,169 713,806 298,
52,278 - 16,225 57,345 125,848 74,764
- - 133,383 712,197 845,5 - B
2,748,285 3,927,666 2,303,451 7,323,504 16,302.¢ 1,623,674 _ I 3

See accompanying notes to financial statements

Chester 1. Kearney, Ce  dF lic Accountants
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Personnel

Travel and vehicle operation
Occupancy costs

Con! able supplies

Minor equipment

Direct client benefits

Cons ints and contractual services
Other

In-kind

Total expenses including grant funded
equipment

AROQOSTOOK COUNTY ACTION PROGRAM

STATEMENT OF FUNCTIONAL EXPENSES

YEAR ENDED SEPTEMBER 30, 2023

See accompanying notes to financial statements

SUPPORTING
JGRAM SERVICES SERVICES
Energy and Early Care Total
Workforce H Community and Program Administration
Development Services Health Education Services and General Total
1,360,406 2,243,552 748,119 5,078 464 9,430,541 887,089 10,3
59.281 48.991 29,214 1 132 265,618 16,670 i
77,925 1 524 73,089 553,023 815,561 65,418 :
99,138 37,450 67,026 143,808 347,422 74,598 4
156,397 - - 13,765 170,162 70 1
333,034 4,276,281 916,561 528,161 6,057,037 4,302 6,0
382,838 591,170 105,201 45483 1,124,692 500,727 1,425,419
50,812 59,911 58,961 134,853 304,537 74,080 378.617
33,650 - 45,821 47,286 126,757 - 126 7
2,553,481 7,368,879 2,046,992 6,672,975 18,642,327 1,422,954 20,065,
Chester M. earney, Certified Pul ¢ count



ARQOSTOOK COUNTY ACTION PROGRAM

STATEMENTS OF CASH FLOWS

\R ENDED SEPTEMBER 30, 2024 AND 2023

2024 2023
CASH FLOWS FROM OPERATING ACTIVITIES
Cash received from user fees 654,396 1,334,109
Cash received from grants and contracts 14,314,367 17,443 278
Cash received from donors 173,008 250,316
Cash received from other sources 887,070 1,232,766
Cash paid to suppliers and employees (16,772,892) (19,765,856)
Interest and dividends received 186 20080
Net cash provided by (used in) operating activities \121,865)
CASH FLOWS FROM INVESTING ACTIVITIES
Cash provided by sale of investments - 140,866
Cash provided by capital grants and donations 1,457,347 1,523,068
Purchase of property and equipment (ot end) 297,50
Net cash provided by (used in) investing activities { 7 366,54
NET INCREASE / (DECREASE) IN CASH AND EQUIVALENTS (2,376,512) 899,949
CASH, RESTRICTED CASH AND EQUIVALENTS AT BEGINNING OF YEAR 4044 511 o 2 "‘ﬁl,_5"‘
CASH, RESTRICTED CASH AND EQUIVALENTS AT END OF YEAR 1927999 A

RECONCILIATION OF CHANGE IN NET ASSETS
TO NET CASH PROVIDED BY (USED IN) OPERATING ACTIVITIES
Increase in net assets "8 842 2,120,559

Adjustments to reconcile change in net assets
to net cash provided by (used in) operating activities

Depreciation 438,505 401,816
Unrealized (gain) loss on investments (231,415) (73,862)
PPP and other loan forgiveness - (700,000)
Capital grants and donations (1,457,347) (1,523,068)
Loss on disposition of assets - 1,440
Changes in assets and liabilities
Accounts receivable (1,052,457) 620,602
Weatherization and CHIP work in process 106,886 (79,721)
Prepaid expenses 39,160 16,423
Accounts payable and accrued expenses (13,695) 96,256
Accrued compensation 47,933 (17,448)
Grant funds received in advance (748,277) (329,422)
(2,870,707) (1,586,984)
Net cash provided by (used in) operating activities (731,865) 533,575

SUPPLEMENTAL SCHEDULE OF NON-CASH INVESTING AND
FINANCING ACTIVITIES

Long-term debt reduced by debt forgiveness - 700,000

See accompanying notes to financial statements

-7-
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AROOSTOOK COUNTY ACTION PROGRAM

NOTES TO FINANCIAL STATEMENTS

(1) SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Nature of Operations - Aroostook County Action Program (“ACAP”) is organized as a
nonprofit Maine corporation to enable the people of Aroostook County to achieve greater
economic independence and dignity and provide leadership to the community in responding
to human needs. The accounting practices of ACAP are des” ed primarily to demonstrate
stewardship of the funds entrusted to it, compliance with prescribed grant conditions, and other
special requirements, including the furnishing of certain amounts of cash or noncash
contributions to programs from nonfederal sources.

Approximately 86% and 88% of ACAP’s support for the year ended September 30, 2024
and 2023, respectively, came from grants, contracts, and fees from the federal and state
governments.

A basic description of the programs is as follows:

Workforce Develo  nt — Workforce Development offers services to assist people who are
seeking employment as well as businesses seeking employees. Services offered include
Workforce Innovation and Opportunity Act (WIOA) services, other jobs training
opportunities and programs, as well as Case Management.

Energy and Housing Services - Energy and Housing Services include energy assistance,
such as Low-Income Home Energy Assistance (LIHEAP), Energy Crisis Intervention
(ECIP), Low-Income Assistance (LIAP), Rental assistance, affordable housing repair and
replacement program, lead hazard control pre  am, home ownership education,
weatherization, home ownership support counseling, family development accounts, micro
business loans, above ground storage tank and central heating improvement programs.

Community Health - Community health operates the supplemental food program for
Women, Infants, and Children (WIC); and provides community oral health education and
dental services.

Early Care and Education — Early Care and Education provides Head Start, Child Care, and
Child Care Food programs.

Fund-raising and Management and General — Fund raising and management and general
includes the functions necessary to maintain programs and consists of those activities that
are not identifiable with a single program; ensures an adequate working environment;
provides coordination and articulation of ACAP’s program strategy;, secures proper
administrative functioning of the Board of Directors; maintains competent legal services for
the program administration of ACAP; and manages the financial and budgetary
responsibilities of ACAP.

D--is of Accounting - The financial statements of Aroostook County Action Program are
prepared on the accrual basis of accounting. Under the accrual basis of accounting, revenue
is recognized when earned and expenses are recognized when incurred.

Use of Estimates - The preparation of financial statements in conformity with generally
accepted accounting principles requires management to make estimates and assumptions that
affect certain reported amounts and disclosures. Accordingly, actual results could differ from
those estimates.

8-
“Miester M. Kearney, Certified Public Accountants



AROOSTOOK COUNTY ACT { PROGRAM
NOTES TO FINANCIAL STATEMENTS (cont’d.)
(1) SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (cont’d.)

Financial Statement Presental” | - Aroostook County Action Program follows FA!
Accounting Standards Update (ASU) No. 2016-14, Nor-for-Profit Entities (Topic 958):
Presentation of Financial Statements of Not-for-Profit. The Organization reports contributions
received as support with or without donor restrictions, depending on the existence and/or nature
of any donor restrictions. Grants, investment income, and contributions are reported as support
with donor restrictions and are then reclassified to net assets without donor restrictions upon
expiration of the time restriction.

Revenue ~ ‘tion — The Organization follows ASC 606, Revenue From Contracts With
Customers which replaced numerous revenue recognition requirements in GAAP, including
industry-specific requirements, and provides Organizations with a single revenue recognition
model for recognizing revenue from contracts with Customers. The Revenue Standard
establishes a five-step model whereby revenue is recognized as performance obligations within
a contract are satisfied in an amount that reflects the consideration the Organization expects to
receive in exchange for satisfaction of those performance obligations, or service fee. Topic
606 also requires expanded disclosures relating to the nature, amount, timing, and uncertainty
of revenue and cash flows arising from contracts with customers.

The majority of the Organization’s revenues are derived from government grants and contracts
and donations which are non-exchange transactions. Revenues that do contain a performance
obligation typically consist of a single performance obligation which is typically satisfied at the
conclusion of the consumer encounter. Revenue is measured based on a consideration specified
in a contract with a consumer, and excludes any amounts collected on behalf of third parties.

Contributions are recognized when the donor makes a promise to give to ACAP that is, in
substance, unconditional. Contributions received are recorded as with or without donor
restrictions. When a restriction expires, net assets are reclassified as without donor restrictions
and reported in the statements of activities as released from restrictions. Contributions that are
restricted by the donor are reported as increases in net assets without donor restrictions if the
restrictions expire in the fiscal year in which the contributions are recognized.

Conditional promises to give are recognized only when the conditions on which they depend are
substantially met and the promises become unconditional.

Program fees and other revenue are recognized when earned.

Grants are either recorded as contributions or exchange transactions based on criteria contained
in the grant award.

Grant awards that are contributions - Grants that qualify as contributions are recorded when
invoices are sent to the funding sources. Revenue is recognized in the accounting period when
the related expenses are incurred. Amounts received in excess of expenses are reflected as grant
funds received in advance.

Grant awards that are exchange transactions - Exchange transactions are reimbursed based on
a predetermined rate for services performed. The revenue is recognized in the period the
service is performed.

-9-
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AROOSTOOK COUNTY ACTION PROGRAM
NOTES TO FINANCIAL STATEMENTS (cont’d.)
(1) SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (cont’d.)

Cash ¢ " "emporary Inve © ats - ACAP considers all highly liquid investments available
for current use with an initial maturity of three months or less to be cash equivalents. ACAP
includes money market investments as cash and cash equivalents.

Acc~r~ts Receivable - The Organization grants credit to consumers in certain programs,
substantially all of whom are local residents. The Organization uses the allowance method to
determine uncollectible accounts receivable. The Organization’s policy is to measure its
allowance for credit losses based on an evaluation of historical internal and external
information and past experience of the receivable aging, adjusted for current economic
conditions, and reasonable and supportable forecast about future events that affects the
collectability of receivables. Accounts are cha d to allowance for credit losses when
management determines they are not collectible. Finance charges are not accrued on overdue
accounts. Based on history with customers having outstanding balances and current
relationships with them, management has concluded that realization losses on  lances
outstanding at year end will be immaterial and no allowance has been recorded.

Investments - Investments include certificates of deposit, mutual funds, and common stock
and are reported at their fair values as determined in an active market. Investment return is
included in the statements of activities in investment income. Any investment income and
gains restricted by a donor are reported as increases in net assets without donor restrictions if
the restrictions are met either by passage of time or by use in the reporting period in which the
income and gains are recognized.

Fixed Assets — Property and equipment are capitalized at cost or, if donated, at fair value on
the date of donation. Depreciation is provided for using the straight-line method over the
estimated useful life of the asset. Leasehold improvements are recorded at cost and amortized
using the straight-line method over the shorter of the useful life or the associated lease term.
ACAP considers items with a cost greater than §5,000 and a useful life greater than one year
to be property and equipment.

Property and equipment purchased with grant funds are owned by ACAP while used in the
program for which they were purchased or in other future authori  programs. However, the
various funding sources have a reversionary interest in the property and equipment purchased
with grant funds. Its disposition, as well as the ownership of any proceeds therefrom, is
subject to funding source regulations. The net book value of grant property and equipment
included on the statement of financial position is $6,052,491 and $1,819,351 on September
30, 2024 and 2023 respectively.

Fair Value M nts - Fair value is the price that would be received to sell an asset or
paid to transter a hiability in an ordinary transaction between n ket ©  cipants at 2
measurement date. A three-tier hierarchy prioritizes the inputs used in measuring fair value.
These tiers include Level 1, defined as observable inputs such as quoted market prices in
active markets; Level 2, defined as inputs other than quoted market prices in active markets
that are directly or indirectly observable; and Level 3, defined as unobservable inputs in
which little or no market data exists, therefore, requiring an entity to develop its own
assumptions. The asset’s or liability’s fair value measurement within the hierarchy is based
on the lowest level of any input that is significant to the fair value measurement.

-10-
Chester M. Kearney, Certified Public Accountants
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AROOSTOOK COUNTY ACTION PROGRAM
NOTES TO FINANCIAL STATEMENTS (cont’d.)

JMM Y OF SIGNIFICANT ACCOUNTING POLICIES (cont’d.)

In-Kind Contril “"pns - In-kind contributions for supplies and professional services :
recorded in the statement of activities as revenue and expenses in the period they are received.
During the years ended September 30, 2024 and 2023, ACAP received $845,580 and
$126,757 of such contributions, primarily for its community health and early care and
education programs. In addition, ACAP received contributions of nonprofessional volunteer
services during the years ended September 30, 2024 and 2023, of $685,585 and $73,358 for
its early care and education programs. The nonprofessional volunteer services are not
reported in the statements of activities as they do not meet the criteria to be recorded under
accounting principles generally accepted in the United States.

Functional Allocation of Expenses — The costs of program and supporting services activities
have been summarized on a functional basis in the statement of activities. The statements of
functional expenses present the natural classification detail of expenses by function.
Accordingly, certain costs have been allocated among the programs and supporting services
benefited. Personnel costs are allocated based on time and effort reporting. Other operating
costs are allocated based on utilization.

. - Joint costs are allocated to benefiting programs using an indirect cost rate.
Joint costs are those incurred for the common benefit of ACAP’s programs that cannot be
readily identified with a final cost objective. A fixed rate has been approved by the Department
of Health and Human Services (DHHS). The fixed rate of 17% is based upon direct salaries
and wages excluding all fringe benefits was approved and in effect from October 1, 2023
through September 30, 2026.

Federal Income Tax - The Organization is classified as an exempt Organization for federal
income taxes under Internal Revenue Code Section 501(c)(3).

The Organization has no uncertain tax positions that qualify for either recognition or
disclosure in the financial statements. Management believes there were no activities subject
to tax on unrelated business income.

The Organization’s tax returns are subject to review and examination by federal and state
authorities. No examinations have been conducted by the Federal or State taxing authorities
and no correspondence has been received from these authorities.

Leasing — The Organization follows FASB ASU 2016-02, Leases. The standard provides
users of the financial statements with a more accurate picture of the assets and the long-term
financial obligations of entities that lease. The proposal is for a dual-model approach; a lessee
would account for most existing capital leases as Type A leases, and most existing operating
leases as Type B leases. Both would be reported on the balance sheet of an entity for leases
with a term exceeding 12 months. Lessors will see some changes too, largely made to align
with the revised lease model. See note #8.

-11-
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AROOSTOOK COUNTY ACTION PROGRAM
NOTES TO FINANCIAL STATEMENTS (cont’d.)

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (cont’d.)

Government Assistance  T'he Organization follows FASB ASU No. 2021-10, Government
Assistance (Topic 832): Disclosures by Business Entities about Government Assistance. The
ASU increases transparency of government assistance including the disclosure of (1) the
types of assistance, (2) and entity's accounting for the assistance, and (3) the effect of the
assistance on an entity's financial statements. See note #19.

Recent Accounting Pronouncements — Effective October 1, 2023, the Organization adopted
Financial Accounting Standards Board Accounting Standards Update (ASU) 2016-13,
Financial Instruments—Credit Losses (Topic 326). Measurement of Credit Losses on
Financial Instruments, as amended, which modifies the measurement of expected claims and
credit losses on certain financial instruments. Topic 326 requires measurement and recognition
of expected versus incurred losses for financial assets held. Financial assets held by the
Organization that are subject to ASU 2016-13 include accounts receivable. The adoption of
this ASU did not have a material impact on the Organization’s financial statements.

CONCENTRATION OF RISK

ACAP maintains cash balances, consisting of checking, savings accounts, money market
accounts, and certificates of deposits at Katahdin Trust Company, a o ial institution
located in Aroostook County. Cash balances at Katahdin Trust Company in excess of FDIC
limits are collateralized by pledged securities. As of September 30, 2024 and 2023 the
amounts exceeding FDIC limits at Katahdin Trust Company were $1,304,708 and $3,178,906
respectively. All other accounts at each institution are insured by the Federal Deposit
Insurance Corporation (FDIC) up to $250,000. At times during the year, balances in these
accounts may exceed the insurance limits. Management believes the financial institutions have
strong credit ratings and credit risk related to these deposits is minimal.

INVESTMENTS

ACAP’s investments as of September 30, consist of the following:

2024 2023
Certificates of deposit $ 370,852 $ 354314
Mutual funds 1,084,860 810,389
Common stocks 62,730 122,324
Total $1.518,442 $ 1,287,027

Inv  ment income for ACAP on the above investments is summar d as follows:

2024 2023
Realized and unrealized gain $194,422 $73,862
Interest and dividend income 49.179 38,962
Total $243.601 $112.824
-12-
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AROOSTOOK COUNTY ACTION PROGRAM

NOTES TO FINANCIAL STATEMENTS (cont’d.)
(4) FAIR VALUE MEASUREMENTS

The following is a description of the valuation methodologies used for assets measured at fair
value.

Common stocks and mutual funds are valued at quoted market prices. Certificates of deposit
are valued at quoted prices for similar assets in active markets.

The methods described above may produce a fair value calculation that may not be indicative
of net realizable value or reflective of future fair value. Furthermore, while ACAP believes its
valuation methods are appropriate and consistent with other market participants, the use of
different methodologies or assumptions to determine the fair value of certain financial
instruments could result in a different fair value measurement at the reporting date.

The following tables present the balances of assets measured at fair value on a recurring basis
by level within the fair value hierarchy as of September 30, 2024 and 2023:

2024 Fair Value Measurements Using

Level | Level 2 Level 3 Fair Vohea
Certificates of deposit $ 370,852 $ 37u,8>2
Mutual funds $ 1,084,860 1,084,860
Common stocks 62.730 L 62,730
Total $ 1,147,590 $ 370,852 None ereroan
2077 Fair Value Measuremen*~ "'~~~

Level 1 Level 2 1 aval 3 Fair V~l1e
Certificates of deposit $ 354314 $ 354,314
Mutual funds § 810,389 810,389
Common stocks 112,324 - ~ 122,324
Total $ 932,713 $ 354314 None $1,287,027

As of September 30, 2024 or 2023, ACAP does not have any liabilities that are measured at
fair value on a recurring basis, nor are there assets or liabilities measured on a nonrecurring
basis.

(5) GRANTS AND ACCOUNTS RECEIVABLE

The grants and accounts receivable balance on September 30 represents amounts due from the
various funding sources and unrelated third parties as follows:

2024 2023
Federal and state programs $ 2,504,377 $ 1,461,658
Program consumers 57.961 48,223
Sub-total $ 2,562,338 $ 1,509,881
Less: Allowance for credit losses $ 0 3 0
Total $ 2,562,338 $ 1,509,881

-13-
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AROOSTOOK COUNTY ACTION PROGRAM

NOTES TO FINANCIAL STATEMENTS (cont’d.)

FIXED ASSETS
The costs and related accumulated depreciation of fixed assets consists of the following:

September September
a0 2093 Additions Retired 30,2024

Land, buildings and improvements ~ § 6,206,532 3,841,182 $10,047,714
Vehicles and equipment 1577710 361,928 1,889,138

7,133,142 4.203,"*" 11,936,852
Less: Accumulated depreciation 4,011,066 438,505 4 119,571
Net property and equipment $ 3,722,676 $3 777,605 $ 7,487.281

Construction in progress — The Organization is currently renovating a building on Edgemont
drive in Presque Isle, Maine which will convert the building from office space to affordable
housing. As of September 30, 2023 $1,101,116 had been expended on the project. It has
been financed with a Maine State Housing Authority (MSHA) forgivable loan and donations
from the Rodney and Mary Smith Family Foundation. MSHA has also committed
$1,894,739 of CDBG grant funding toward the project. Other local funds will be raised to
complete the project which was put into service in September 2024.

(7) LONG-TERM DEBT

8)

As of September 30, 2024 and 2023 the Organization reported no long term liabilities other
than lease liabilities disclosed in Note #8.

LEASES

The determination of whether an arrangement is a lease is made at the lease’s inception.
Under ASC 842, a contract is (or contains) a lease if it conveys the right to control the use of
an identified asset for a period of time in exchange for consideration. Control is defined under
the standard as having both the right to obtain substantially all of the economic benefits from
use of the asset and the right to direct the use of the asset. Management only reassesses its
determination if the terms and conditions of the contract are changed.

Operating leases are included in operati lease right-of-use (“ROU”) assets, other current
liabilities, and operating lease liabilities in our balance sheets. Finance leases are included in

property and equipment, other current liabilities, and other long-term liabilities in our balance
s s,
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AROOSTOOK COUNTY ACTION PROGRAM
NOTES TO FINANCIAL STATEMENTS (cont’d.)
(8) LEASES (cont’d.)

ROU assets represent the right to use an underlying asset for the lease term, and lease
liabilities represent the obligation to make lease payments. Operating lease ROU assets and
liabilities are recognized at the lease commencement date based on the present value of lease
payments over the lease term. The Organization uses the implicit rate when it is readily
determinable. Since most of the Organization’s leases do not provide an implicit rate, to
determine the present value of lease payments, management uses the Organization
incremental borrowing rate based on the information available at lease commencement.
Operating lease ROU assets also includes any lease payments made and excludes any lease
incentives. Lease expense for lease payments is recognized on a straight-line basis over the
lease term. The Organization’s lease terms may include options to extend or terminate the
lease when it is reasonably certain that the Organization will exercise the option.

The Organization has elected not to apply the recognition requirements of ASC 842 to lease
transactions of buildings ! equipment that have a lease term of 12 months or less.

The Organization leases space at various locations under long-term lease agreements
expiring on various dates. Many of the agreements contain renewal options for additional
periods and provisions for adjustments due to increases in heat, real estate taxes and other
costs. The options were not considered in assessing the value of the right-of-use asset
because the Organization has not made a determination as to whether to exercise the options.

The following summarizes the line items in the balance sheet which include amounts for
operating leases as of September 30, 2024:

2024 2023
Operating Leases:
Operating lease right-of-use assets $222,344 $362,518
Current portion of operating lease liabilities 163,255 144,782
Operating lease liabilities, net of current portion 59,089 217,736

U"'\"\"\’?Ai 3362518

The following summarizes the weighted average remaining lease term and discount rate as
of September 30, 2023:

2024 2023
Weighted average remaining lease term
Operating leases 1.66 years 2.66 years
Weighted average discount rate
Operating leases 6.50% 6.50%

As the leases do not provide an implicit rate, the Organization uses its incremental borrowing
rate based on the information available at the commencement date in determining the present
value of lease payments.

-15-
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ARC  3STOOK COUNTY ACTION PROGRAM

NOTES TO FINANCIAL STATEMENTS (cont’d.)
(8) LEASES (cont’d.)

Lease liabilities mature as follows as of September 30, 2024:

2025 156,669
2026 77.270
Total lease payments 233,939
Less interest 1] =<
Present value of lease liabilities $ 222344

Expenses related to lease costs are included as part of occupancy costs in the statement of
functional expenses which are comprised of the following for the year ended September 30:

Operating lease costs: 024 2023

Interest 21,203 27,312
Amortization 140,174 7 77
Expenses 161,377 154,80/

The following summarizes cash flow information related to leases for the year ended

September 30:
2024 nana
Cash paid for amounts included in the measurement of lease liabilities:
Operating cash flows used for operating leases (161377) (15" °97)

The Organization also has lease commitments for office equipment that are not included in
the lease liability above because they are for leases of 12 months or less or are considered
low value by management.

Lease expense for the years ended September 30, 2024 and 2023 was $486,568 and $565,383
respectively.

The Organization adopted ASC 842 October 1, 2022, and elected to apply the provisions of
the standard to the beginning of the period of adoption. There was no impact to net assets
previously reported upon adoption.

(9) LINE OF CREDIT

ACAPhasali -c litag t of $500,000 with a local bank, whick >  Jw 30,
2025, and is secured by all accounts, contract rights, unrestricted equipment, unrestricted
furniture and fixtures, and bears interest at the Wall Street Journal Prime Rate (7.50% as of
September 30, 2024). There was no outstanding balance as of September 30, 2024 or 2023.
It is expected that the line will be renewed upon expiration in June 2025.
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(10)

(1

(12)

(13)

(14)

AROOSTOOK COUNTY ACTION PROGRAM

NOTES TO FINANCIAL STATEMENTS (cont’d.)

EMPLOYEE BENEFITS

ACAP has establis | a defi | contribution plan for the benefit of its emplo: s under
Internal Revenue Code, Sections 403(b)(1) and 403(b)(7). The plan is contributory and covers
all employees reaching certain age and length of service requirements. The employer’s
¢ ibutions are at various ra  depending on the number of years of employment. The
employee may contribute any amount to the plan provided that the contribution does not
exceed the maximum allowable under the Internal Revenue Code. For the years ended
September 30, 2024 and 2023, the employer contributions to the plan amounted to $193,005
and $204,981 respectively.

ACCRUED EXPENSES
As of September 30 accrued expenses consist of the following:
2024 2023
Accrued payroll $203,566 $167,749
Accrued vacation 489.407 477,291
$600 072 $645.040
NET ASSETS WITH DONOR RESTRICTIONS
Net assets with donor restrictions consist primarily of revolving loan funds available to loan
out. The loan funds are restricted by various grantors for the intended purpose of the specific
grant.

As of September 30, 2024 and 2023 Net Assets with Donor Restrictions consisted of:

2024 2023
Edgemont Drive renovation project $287.552 $954,'°¢

COMMITMENTS AND CONTINGENCIES

ACAP participates in various governmental grant programs, which may be subject to future
program compliance audits by grantors or their representatives. Accordingly, ACAP’s
compliance with applicable program grant requirements may be established at some future
date. The amount, if any, of liabilities arising from disallowance of expenditures or
ineligibility of grant revenue cannot be determined at this time. On September 30, 2024 and
2023, there were no known unrecorded contingent liabilities relating to compliance with the
rules and regulations governing the funds, that management is aware of.

RELATED PARTIES

ACAP was 50% owner in MoM CAP, LLC. The principal purpose of MoM CAP, LLC was
to provide access to software support services and maintenance. ACAP recorded this
investment using the equity method.

The terms of the LLC operating agreement provided that either party can withdraw from the
LLC provided that either party gives notice within 90 days of MoM CAP’s September year
end. On March 7, 2022 Penquis CAP, the other 50% owner, gave notice of its intention to
withdraw and dissolve the Organization. ACAP was paid its full equity interest upon
dissolution of the LLC in the year ended September 30, 2023.
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(16)

(17)

(18)

AROOSTOOK COUNTY ACTION PI  ;RAM

NOTES TO FINANCIAL STATEMENTS (cont’d.)

GRANT AWARDS

As of September 30, 2024, ACAP has received future funding commitments un  various
grants. These commitments are not recognized in the accompanying financial statements as
they are conditional awards.

RANT FUNDS CEIVED IN ADVANCE

Occasionally, The Organization receives grant awards in advance of the funds being
expended. When this is the case the recognition of revenue from the grants is deferred until
it is expended toward its specified purpose. As of September 30, 2024 and 2023 deferred
grant revenues totaled $374,681 and $1,122,958 respectively.

LIQUIDITY AND AVAILABILITY
Financial assets available for general expenditure, that is, without donor or other restrictions

or designations limiting their use, within twelve months of the statement of fiy cial
position date, are comprised of the following as of September 30, 2024 and 2023:

NN A 03
Financial assets at year-end: B
Cash and cash equivalents $ 1,887,999 $ 4,264,511
Accounts and grants receivable, to be collected in
less than one year 2,562,338 1,509,881
Investments Tere aan 1,287,027

$ 5,968,779 $ 7.061.419
Less amounts not available to be used within one

year:
Grant funds received in advance, included in cash

and cash equivalents $ 374,681 $ 1,122,958
Accounts payable and accrued expenses 1,448,359 1,414,121
Net assets with donor restrictions included in cash

and cash equivalents noT een 051185

$ 2,110,592 $ 3,491,264
Financial assets available to meet general
expenditures over the next twelve months $ 3,858,187 $ 3,570,155

ACAP does not have a formal liquidity policy but generally maintains financial assets in
liquid form such as cash and cash equivalents for approximately 1-2 months of operating
expenses. ACAP can rely on a lower cash balance as it is primarily funded with cost
reimbursement grants. Under cost reimbursement grants, once expenses are incurred, an
organization can request reimbursement from the funding source.

SUBSEQUENT EVENTS
Management has considered subsequent events occurring through June 13, 2025, the date the
financial statements were available to be issued and determined that no additional

adjustments or disclosures are required for the financial statements to be fairly stated.
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AROOSTOOK COUNTY ACTION 1 JRAM
NOTES TO FINANCIAL STATEMENTS (cont’d.)
(19) GOVERNMENT ASSISTANCE
Income from grants is recognized in the period during which the related specified expenses
are incurred, provided that the conditions under which the grants were provided have been
met. The Organization has received operating grants and various industry specific grants

directly from federal agencies and also state agencies which provide federal and state funds to
the Organization in support of its various programs.
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ARQOSTOOK COUNTY ACTION PROGRAM
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

YEAR ENDED SEPTEMBER 30,2024

FEDERAL PASSED
ASSISTANCE LISTING THROUGH TO EXPENDITURES
PROGRAM PERIOD NUMBER GRANTOR NUMBER SUBRECIPIENTS RECOGNIZED
FEDERAL GRANTOR/PASS-THROUGH GRANTOR/PROGRAM TITLE
U.S. Department of Agricultiure
Pass through from Maine Department of Health and Human Services
Special Supplementa! Nutrition Program for Women, Infants and Children (WIC) 10/01/23-5/30/24 10.557 CDS$-24-4651 - 341,915
Special Supniemental Nutrition Program for Women, Infants and Children (WIC) 10/01/23-9/30/24 10.557 N/A - 564,220
Total Fede »xpenditures Federal Assistance Listing #10.557 - 1,306,135
Pass through from Maine Department of Health and Human Services
WIC - Farmer's Market Nutrition Program 10/01/23-9/30/24 10.572 CD8-24-4651 - 15,521
Total Federal Expenditures Federaf Assistance Listing #10.572 - 15,521
Pass through Maine Department of Education
Child & Adult Care Food Program 10/01/23-9/50/24 10,558 FP-20-405 - 473,122
Total Federnl Expenditures - Federal Assistance Listing #10.558 - 473,122
Total U.S. Department of Agricalture - 1,794,778
U.S. Departmenr of Housing and Urban Development
Pass through from Maine State Housing Autkority
COVID-19 Community Development Block Grant - State Formula N/A 14.228 None - 865,289
Total Federal Expenditures Federal Assistance Listing #14.228 - 865,289
Pass through from Shaw House
Continuium of Care Program 12/01/21- 23 14.267 MEOQ134Y1T00180 - 86
Total Federal Expenditures Federaf Assistance Listing $14.267 - 86
Pass through from Maine State Housing Authority
Housing Trust Fund N/A 14.275 None - 592,057
Total Federal Expenditures Federal Assistance Listing #14.275 - 592,057
Fass through from Maire State Housing Authority
Older Adults Home Modification Grant Program 01/01/23-9/30/25 14.921 None - 17.345
Total Federal Expenditures Federal Assistance Listing #14,921 - 17,345
Total U.S. Department of Housing and Urban Development - 1,474,777
U.S. Department of Justice
Pass through from Maine State Department of Corrections
Juvenile Justice Advisary Group (JJAG) 09/15/23-9/14/25 16.540 CT 03A 20230822*0456 - 12,645
Total Federal Expenditures Federal Assistance Listing #16.540 ~ 12,645
Tatul U.S. Depurtment of Justice - 12,645
See accompanying notes to financial statements
Chester M. Kearney, Certifiec  lic Accountants
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ARQOSTOOK COUNTY ACTION PROGRAM
SCHEDULE OF EXPENDITURES QF FEDERAL AWARDS {contd.)
YEAR ENDED SEFTEMBER 30, 2024

FEDERAL PASSED
ASSISTANCE LISTING THROUGH TC EXPENDITURES
FEDERAL GRANTC SS-THROUGH GRANTOR/PROGRAM TITLE PROGRAM PERIOD NUMBER GRANTOR NUMBER SUBRECIPIENTS RECOGNIZED
U.S. Department of Labor
WIOA Cluster
Pass through from Northeastern Workforce Development Board
Workforce ation & Oppormumity Act - Adult 07/01/22-06/30/24 17.258 None - 172,532
Workforce ation & Opportunity Act - Adult 07/01/24-06/30/26 17,258 None - 66,002
Total Feaeran rxpenditures Federal Assistance Listing #17.258 - 238,534
Pass throueh from Northeastern Workforce Development Board
Workfarce ation & Opportunity Act - Youth 07/01/22-06/30/24 17.259 None - 87,639
Worldorce ation & Opportunity Act - Youth 07/01/24-06/30/26 17.259 None - 57,589
Total Fed xpenditures Federal Assistance Listing #17.259 - 145,228
Pass throt m Northeastern Workforce Development Board
‘Workforce ation & Opportunity Act - Dislocated Worker 07/01/22-06/30/24 17.278 None - 19,514
Workforee ation & Opportunity Act - Dislocated Worker 07/01/24-06/30/26 17278 None - 37,185
Tatal Fed xpenditures Federal Assistance Listing #17.278 - 56,659
Total Fede xpenditures WIOA Cluster Federal Assistance 12 #17.258, #17.253, #17.278 440,461
Pass through fror rtheastern Workforce Development Baard
‘Workforce T ~~tment Act (WIA) / National Emergency Grants 10/01/22-09/30/24 17.277 12A 20200318-2546 - 202,574
Total Fed: xpenditores Federal Assistance Listing #17.277 - 202,574
Total U.S. Depurtment of Labor - 643,035
U.S. Depurtment of Encrgy
Pass throush from Maine State Housing Authority
Weatherizz ssistance for Low-income 04/01/23-03/31/24 81.042 None - 155,175
Weatherizz .ssistance for Low-income 04/01/24-03/31/25 81.042 None - 32,875
Weatherizz .ssistance for Low-income 04/01/23-03/31/27 81.042 None - 223,129
Total Fed xpenditures Federal Assistance Listing #81.042 - 411,179
Total U.S. De nent of Energy - 411,175
U.S. Department of the Treasury
Volunteer In=~=e Tax Assistance (VITA) Matching Grant Program 10/1/2023-9/30/2024 21.009 None - 20,530
Total Fedt ‘xpenditures Federal Assistance Listing #21.009 - 20,530
Pass through from Maine State Housing Authority
Homeowne~ ~~~stance fund 03/06/23-02/29/24 21,026 ‘None - 62,658
Total Fed ‘xpenditures Federal Assistance Listing #21.026 - 62,658
Pass throug m Maine State Bousing Authority
COVID )9 ~Coronavirus State and Local Fiscal Recovery Funds - Housing Navigater 03/06/23-02/29/24 21.027 None - 74,435
Pass throug Maine Department of Education
Career exploranon 09/01/22-08/31/26 21.027 SLFRP0144 - 105,832
COVID 19 -Coronavirus State and Local Fiscal Recovery Funds - Extended Learning 08/01/22-07/31/24 21027 SLFRPO144 - 147,543
- 253375

See accompanying notes to financial statements

Chester . earney, Certified Put :Accountants
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AROOSTOOK COUNTY ACTION PROGRAM
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS (cont'd.)
YEAR ENDED SEPTEMBER 30,2024

FEDERAL PASSED
ASSISTANCE LISTING THRQUGH TO EXPENDITURES
FEDERAL GRANTOR/PASS-THROUGH GRANTOR/PROGRAM TITLE PROGRAM PERIOD NUMBER GRANTOR NUMBER. SUBRECIPIENTS RECOGNIZED
0.8. Department of H. nd Hstrmn Services (cont'd )

Direct Award - Head Start Cluster

Head Start 06/01/23-05/31/24 93.600 01CHO010924-05 - 3,123,765

Head Stert 06/01/24-05/31/25 93,600 01CHO012606-01 - 1,734,155

Total Federat Expenditures Head Start Cluster Federal Assistance Listing #93.600 - 4,857,920

Pass through from Maine State Housing Authority

LIHEAP/Weatherization Program 04/01/23 - 03/31/24 93.568 None - 4,684

LIHEAP/Weatherization Program 10/01/23 ~ 3/31/25 93.568 None - 365,949

LIHEAP/CHIP 10/01/20-03/31/24 93.568 None - 1,128

LIHEAP/CHIP 10/01/22 - 8/30/24 93.568 None - 572,548

LIHEAP/Heat pump program 04/01/23-07/31/24 93.568 None - 485,313

LTHEAP/Home encrgy assistance - other benefits 07/01/23-08/30/24 93.568 None - 857,585

LIHEAP/Home encrgy assistance - other benefits 07/01/24-06/30/25 93,568 None - 183,423

LIHEAP/Assurance 16 10/01/23-09/30/25 93.568 None - 302,721

LTHEAP/ECIP 22 07/01/23-08/30/24 93.568 None - 415,942

LIHEAP 07/01/23-08/30/24 93.568 None - 2,861,950

Total Federal Expenditures Federal Assistance Listing #93.568 - 6,052,143

CCDF Cluster

Pass through from Maine Department of Heslth and Human Services

Child Care Development Block Grant (CCDF Cluster) 7/01/24-06/30/25 93,575 ECE-25-9203 - 73,579

Child Care Development Block Grant (CCDF Cluster) 08/01/23-06/30/24 93.575 CBH-24-9203 - 378,953

- 452,532

Direct award
COVID-19-Child Care Development Block Grant (CCDF Cluster) 10/01/22-09/30/23 93.575 None - 3,000
Total Federal Expenditures Federal Assistance Listing #53.575/CCDF ter . 455,532

Medicaid Cluster
Pass through from Maine Department of Health and Human Services/Western Maine Community Action Program
Medical Assistance Program-Navigator Grant Q9/01/23-08/31/25 93.778 HIM-24-5500 - 9,806

Tota] Federal Expenditures Medicaid Clnster Federal Assistance Listing #93.778

- 9,806
Direct Award

Diaper Distribution (DDDRP) 10/01/23-09/50/25 93.647 90EDAD015-01-00 18,681
Social Services Rescarch and Demonstration 10/1/23-09/30/24 93.647 90XF0450-01-00 - 72,229
Total Federal Expenditures Federal Assistance Listing #93.647 - 90,910

®ace through from Maine Department of Health and Human Services
k Grants for the Prevention and Treaument of Substance Abuse 07/01/24-06/30/25 93.959 CD8-25-4425 - 36,130
Lotal Federal Expenditures Federal Assistance Listing #93.959 - 36,130
Total U.S, Department of Heulth and Human Services - 13,138,134

U.8. Federal Commuications Commission
Direct Award
Affordable Connectivity Outreach Grant Program 06/15/23-06/14/25 32011 ACOGP2340123 - 22,112

Total Federal Expenditures Federnl Assistance Listing #32.011

- 22,112
Total U.S. Federul Communications Comntission - 2112
TOTAL EXPENDITURES OF FEDERAL AWARDS - 18,008,542

See accompanying notes 10 financial statements Chester M. Kearney, Certified Public  :counta



AROOSTOOK COUNTY ACTION PROGRAL!
NOTES TO THE SCHEDULE OF EXPENDITURES OF FEL AL AWARDS

YEAR ENDED SEPTEMF "R 30, 2024

(1) BASIS OF PRESENTATION

()

The accompanying schedule of expenditures of federal awards (the “Schedule”) includes the
federal award activity of Aroostook County Action Program under programs of the federal
government for the year ended September 30, 2024. The information in this Schedule is
presented in accordance with the requirements of Title 2 U.S. Code of Federal Regulations
Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements
for Federal Awards (Uniform Guidance). Because the Schedule presents only a selected
portion of the operations of Aroostook County Action Program, it is not intended to and does
not present the financial position, changes in net assets or cash flows of Aroostook County
Action Program.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Expenditures reported on the Schedule are reported on the accrual basis of accounting. Such
expenditures are recognized following the cost principles contained in the Uniform
Guidance, wherein certain types of expenditures are not allowable or are limited as to
reimbursement.

(3) INDIRECT COSTS

Aroostook County Action Program has elected not to use the 10% de minimis rate and has
an agreed upon rate of 17% of direct salaries and wages excluding fringe benefits for the
year ended September 30, 2024,

(4) PROGRAM OPERATIONS

Included in Federal assistance listing number #93.568 and #10.557 are client benefits paid
by the State of Maine of $2,861,950 and $946,220 respectively. These amounts are not
included in the statement of activities as the agency does not receive this funding directly.
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AROOSTOOK COUNTY ACTION PROGRAM
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
YEAR ENDED "7 PTEN..ER 30. 7124
SECTION I - SUMMARY OF AUDITOR’S RESULTS
Financial Statements

Type of auditor’s report issued on whether the financial statements audited were prepared
in accordance with GAAP: Unmodified Opinion

Internal control over financial reporting:

e  Material weakness(es) identified Yes X No
e Significant deficiency(ies) identified Yes X No
Noncompliance material to financial statements noted? Yes ¥  No

Federal Awards

Internal control over major programs:

e Material weakness(es) identified Yes X No
e Significant deficiency(ies) identified Yes X No

Type of auditor’s report issued on compliance for major programs: Unmodified Opinion

e Any audit findings disclosed that are required
to be reported in accordance with Section 2
CFR 200.516(a)? Yes X No

Identification of major programs.

Federal Name of Federal Program or Cluster Expenditures
Assigtomne
Listing #
U.S. Department of Agriculture
10.557 Special Supplemental Nutrition Pre am for
Women, Infants and Children (WIC) $ 1,306,135
U.S. Department of Housing and Urban Development
14.228 Community Development Block Grants/State’s
program and Non-Entitlement Grants in Hawaii $ 0 289

U.S. Department of Health and Human Services

93.575 Child Care Development (CCDF Cluster) § 455,532
93.600 Head Start (Head Start Cluster) $ 4,857,920
5.
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AROOSTOOK COUNTY ACTION PROGRAM
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
YEAR ENDED SEPTEMBER 30, 2024
SECTION I - SUMMARY OF AUDITOR’S RESULTS (cont’d.)
Dollar threshold to distinguish between Type A and Type B programs: $750,000

Auditee qualified as low-risk auditee? X  Yes

72T NIT-FINZA  CIAL STATEMENT FINDINGS

There are no audit findings for the year ended September 30, 2024.

SECTION III - FEDERAL AWARD FINDINGS AND QUESTIONED COSTS

There are no audit findings or questioned costs for the year ended September 30, 2024.
SECTION 1V — SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS

There were no findings in the year ended September 30, 2023.
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To the Board of Directors of
Aroostook County Action Program

INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN
AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

We have audited, inacco ' ce with the auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing
Standards issued by the Comptroller General of the United States, the financial statements of
Aroostook County Action Program, (a nonprofit organization), which comprise the statement of
financial position as of September 30, 2024, and the related statements of activities, cash flows and
functional expenses for the year then ended, and the related notes to the financial statements, and
have issued our report thereon dated June 13, 2025.

Report on Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered Aroostook County
Action Program’s internal control over financial reporting (internal control) as a basis for designing
audit procedures that are appropriate in the circumstances for the purpose of expressing our opinion
on the financial statements, but not for the purpose of expressing an opinion on the effectiveness
of Aroostook County Action Program’s internal control. Accordingly, we do not express an
opinion on the effectiveness of Aroostook County Action Program’s internal control.

A deficiency in internal control exists when the design of or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent,
or detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or
combination of deficiencies, in internal control, such that there is a reasonable possibility that a
material misstatement of the entity’s financial statements will not be prevented, or detected and
corrected on a timely basis. A significant deficiency is a deficiency, or combination deficiencies in
internal control that is less severe than a material weakness, yet important enough to merit attention
by those charged with governance.

Our consideration of internal control over financ™ *  Hor was for the limited purpose d

in the first parag >h of this section and was n igl oir tifyall¢ ic 1c in

control that might be material weaknesses or significant deficiencies. Given these limitations,
during our audit we did not identify any deficiencies in internal control that we consider to be
material weaknesses. However, material weaknesses or significant deficiencies may exist that have
not been identified.

D7



Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether Aroostook County Action Program
financial statements are free of material misstatement, we performed tests of its compliance with
certain provisions of laws, regulations, contracts and grants, noncompliance with which could have
a direct and material effect on the financial statements. However, providing an opinion on
compliance with those provisions was not an objective of our audit, and accordingly, we do not
express such an opinion. The results of our tests disclosed no instances of noncompliance that are
required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
entity’s internal control over compliance. This report is an integral part of an audit performed in

accordance with Government Auditing Standards in considering the entity’s internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.

Presque Isle, Maine
June 13, 2025
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To the Board of Trustees of the
Aroostook County Action Program

INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE FOR EACH MAJOR PROGRAM AND
ON INTERNAL CONTROL OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE

Report on Compliance for Each Major Federal Program
Opinion on Each Major Federal Program

We have audited Aroostook County Action Program’s compliance with the types of compliance
requirements described in the OMB Compliance Supplement that could have a direct and material
effect on each of Aroostook County Action Program’s major federal programs for the year ended
September 30, 2024. Aroostook County Action Program major federal programs are identified in
the summary of auditor’s results section of the accompanying schedule of findings and questioned
costs.

In our opinion, Aroostook County Action Program complied, in all material respects, with the types
of compliance requirements referred to above that could have a direct and material effect on each
of its major federal programs for the year ended September 30, 2024.

Basis for Opinion on Each Major Federal Program

We conducted our audit of compliance in accordance with auditing standards generally accepted in
the United States of America; the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States; and the audit
requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance).
Our responsibilities under those standards and the Uniform Guidance are further described in the
Auditor’s Responsibilities for the Audit of Compliance section of our report.

We are required to be independent of Aroostook County Actic rra 1d to meet our other

ucal respc  ‘bilities, = accor” e withre hical | its i o our audit. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
¢ opinion on compliance for each major federal program. Our audit does not provide a legal
determination of Aroostook County Action Program compliance with the compliance requirements
referred to above.
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Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the
design, implementation, and maintenance of effective internal control over compliance with the
requirements of laws, statutes, regulations, rules, and provisions of contracts or grant agreements
applicable to Aroostook County Action Program’s, federal programs.

Auditor’s Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the
compliance requirements referred to above occurred, whether due to fraud or error, and express an
opinion on Aroostook County Action Program’s, compliance based on our audit. Reasonable
assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee
that an audit conducted in accordance with generally accepted auditing standards, Government
Auditing Standards, and the Uniform Guidance will always detect material noncompliance when it
exists. The risk of not detecting material noncompliance resulting from fraud is higher than for that
resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Noncompliance with the compliance
requirements referred to above is considered material if there is a substantial likelihood that,
individually or in the aggregate, it would influence the judgment made by a reasonable user of the
report on compliance about Aroostook County Action Program’s, compliance with the
requirements of each major federal program as a whole.

In performing an audit in accordance with generally accepted auditing standards, Government
Auditing Standards, and the Uniform Guidance, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material noncompliance, whether due to fraud or error, and
design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding Aroostook County Action Program’s,
compliance with the compliance requirements referred to above and performing such other
procedures as we considered necessary in the circumstances.

e Obtain an understanding of Aroostook County Action Program’s, internal control over
compliance relevant to the audit in order to design audit procedures that are appropriate in
the circumstances and to test and report on internal control over compliance in accordance
with the Uniform Guidance, but not for the purpose of expressing an opinion on the
effectiveness of Aroostook County Action Program’s, internal control over compliance.
Accordingly, no such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit and any significant deficiencies and material
weaknesses in internal control over compliance that we identified during the audit.

Report on Internal Control over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control
over compliance does not allow management or employees, in the normal course of performing
their assigned functions, to prevent, or detect and correct, noncompliance with a type of compliance
requirement of a federal program on a timely basis. A material weakness in internal control over
compliance is a deficiency, or a combination of deficiencies, in internal control over compliance,
such that there is a reasonable possibility that  aterial noncompliance with a type of compliance
re irement of a federal program will not be prevented, or detected and corrected, on a timely basis.
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A significant deficiency in internal control over compliance is a deficiency, or a combination of
deficiencies, in internal control over compliance with a type of compliance requirement of a federal
program that is less severe than a material weakness in internal control over compliance, yet
important enough to merit attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the
Auditor’s Responsibilit ~ for the Audit of Compliance section above and was not designed to
identify all deficiencies in internal control over compliance that might be material weaknesses or
significant deficiencies in internal control over compliance. Given these limitations, during our
audit we did not identify any deficiencies in internal control over compliance that we consider to
be material weaknesses, as defined above. However, material weaknesses or significant
deficiencies in internal control over compliance may exist that were not identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal
control over compliance. Accordingly, no such opinion is expressed.

The purpose of this report on internal control over compliance is solely to describe the scope of our
testing of internal control over compliance and the results of that testing based on the requirements
of the Uniform Guidance. Accordingly, this report is not suitable for any other purpose.

Presque Isle, Maine
June 13, 2025
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